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Oregon Response to Instruction and Intervention 
 District Implementation Evaluation Tool – District Based (v2) (DIET-DB2) 

To be completed by RTI/MTSS District Leadership Team (e.g. district & building administrators, RTI/MTSS coordinator, instructional leaders) 
1. At the top, record your school district name, the current school year, and which district leadership team members are completing the form. 
2. For each Component, read the accompanying Essential Element and check whether it is currently In Place or Not in Place. 
3. Add up the total number of items currently In Place and record the total in the box at the bottom. 

School District: 

     

 School Year: 

     

 
Completed by: 

     

 

Documents Collected: 

     

 

Component Essential Elements Not In 
Place 

In 
Place 

Leadership 

1) District team has developed and documented Standards of Practice for core, teaming and 
interventions.  

  

2) District Leadership provides on-going internal professional learning (e.g., principal trainings, 
principal meetings, discussions) to principals on MTSS implementation.   

  

3) District team uses fidelity tools to monitor MTSS implementation (e.g., observations of 
instruction & meetings, checklists, self-evaluations). 

  

4) District level leadership meets individually with principals at least once (1X) a year to review 
implementation of MTSS at their school. 

  

5) District reports MTSS progress on implementation/student achievement data to Board at least 
two times (2X) a year. 

  

 
Professional 
Learning 

 
 

6) District team uses data (walkthroughs, staff surveys and outcome data) to assess staff training 
needs. 

  

7) District team has a District Training Plan that includes initial, on-going, and follow-up support as 
needed. 

  

8) District team allocates funds, time and staffing to implement the training described in the District 
Training Plan. 

  

9) District has staff that serves in a coaching capacity for MTSS implementation.   

10) District has a written plan for coaching activities.   
11) Coaches are provided with initial & on-going training and support in coaching and MTSS 
practices. 
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Component Essential Elements Not In 
Place 

In 
Place 

Data-
Based 
Decision 
Making 

12) District team conducts a District Data Review to examine outcome data for all students and 
disaggregates for special populations (Universal Screening, Core assessments) at least once (1x) a 
year to determine district needs/priorities for implementing MTSS. 

  

13) As part of the District Data Review implementation data (walkthroughs, fidelity tools, DIET-
SB-2) are also used at least once (1X) a year to determine district needs/priorities for implementing 
MTSS. 

  

14) Following the District Data Review, an Action Plan is developed/revised and reviewed 
annually. 

  

15) District reviews their capacity to implement the action plan by determining funding, staffing 
and time. 

  

16) Funding priorities/allocations are team-based and not independently determined.   

Culture 

17) Hiring process includes questions related to MTSS practices and has staff demonstrate the 
skills that they need to perform (e.g., behavior vignettes, data analysis, video feedback, lesson 
demonstration). 

  

18) Job descriptions (principal, teacher, special education teacher, specialist, central office) 
clearly define the expected skills to implement MTSS.   

19) It is a standard practice that in–district staff is interviewed for positions rather than “moved 
into” positions.   

20) District team dedicates time and monitors & supports adult learning and collaboration (PLCs) 
at least once (1X) a month.   

Total in Place 

     

 

Notes/Comments:
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DIET-DB2 Guidance Document 

 
Introduction:  The DIET DB-2 was designed to assist districts in strengthening their capacity to enable their MTSS practices to be more effective and sustainable.  
The DIET DB- 2 is based on the District Capacity Assessment, developed in collaboration with OSEP Technical Assistance Center on State Implementation, 
Scaling up of Evidence-based Practices Center, the University of North Carolina at Chapel Hill, Michigan Behavior Literacy and Integrated Supports Initiative, 
and the University of Oregon. 

In an effort to support inter-rater reliability for scoring the DIET-DB 2, a guidance document was created.  To allow for more accurate scoring, this guidance 
document seeks to provide clarity in how to score several of the items.  Not all items need clarification; therefore, those items were not included in this document.  
The DIET DB-2 should be completed with each district’s leadership team in the fall. 

Leadership Examples Non-examples 

 2) District Leadership provides on-going internal 
professional learning (e.g., principal trainings, 
principal meetings, discussions) to principals on 
MTSS implementation.   
 
 
 
Intent: Districts should develop the capacity to 
provide some internal support to key staff 
members in order to build & maintain vision, 
knowledge and skills.  
 

• Must occur more than once per year. 
• Training is provided through one or more of 

the following: presentations, PLCs, and/or 
structured conversations 

• As district progresses, training is provided on 
the relevant MTSS component of focus 

• Someone is responsible for ensuring relevant 
staff continue their learning 

• Small districts (may use our trainings but then 
need to discuss/review training at the district) 

• Only occurs once per year 
• Principals are provided with a handout or 

email about MTSS topics 
• No one is responsible for ensuring relevant 

staff continue their learning 

3) District team uses fidelity tools to monitor 
MTSS Implementation (e.g., observations of 
instruction, meetings, checklists, self-
evaluations). 
 
Intent: District TEAM monitors their 
implementation efforts in a consistent and 
structured manner. 

• Two or more of the following: DB-2, SB-2, 
Matrix, RTI checklist, agreed upon fidelity 
tools (walkthroughs, meeting fidelity 
assessments) are used to monitor 
implementation fidelity 

• Each school uses the same implementation 
fidelity tools 

• District must review the data with a team 

• District team does not use any of the listed 
implementation fidelity tools or only uses one. 

• Each school chooses their own way of 
monitoring implementation fidelity. 

• District collects the implementation data but 
does not review it as a team 
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Leadership Examples Non-examples 

4) District level leadership meets individually 
with principals at least once a year to review 
implementation of MTSS at their school. 
 
Intent: someone oversees each principal’s 
implementation efforts. 

• District has a common format to review MTSS 
implementation progress with each principal.   
 

Resources:  
Principal implementation checklist form  

• No one reviews implementation efforts with 
any of the principals 

• Someone meets with the principals but only 
has a discussion 

5) District reports MTSS progress on 
implementation/student achievement data to 
Board at least 2 times (2X) a year. 
 
Intent: Districts need to report to the school 
board about MTSS practices in order to show 
the importance of the initiative and endeavor 
and how it relates to their decision making. 

• Focus is clearly on MTSS implementation 
including showing universal screening, what is 
happening to support implementation, how 
needs are being addressed 

• Only reporting universal screening data 
without mention of how it relates to MTSS 
implementation 

Data Based Decision Making Examples Non-examples 

12) District team conducts a District Data Review 
to analyze outcome data for all students and 
disaggregates by special populations (Universal 
Screening, Core assessments) at least once a year 
to determine district needs/priorities for 
implementing MTSS. 
 
Intent: District TEAM should analyze data 
that are directly tied to instruction through a 
process at least once a year. 

• District TEAM uses a process to review the 
data to determine common needs across the 
district 

• Data are analyzed for the total student 
population and by special populations when 
available 

• Key staff members should be part of the team 

• District only reviews Smarter Balanced data 
• District only reports universal screening or 

other common assessment data for each grade 
level but does not determine common needs.  

• Individuals review district outcome data, 
rather than a team. 

• Data are not disaggregated for sub groups 
when available 
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Data Based Decision Making Examples Non-examples 

13) As part of the District Data Review, 
implementation data (walkthroughs, fidelity 
tools, DIET-SB-2) are also used at least once 
a year to determine district needs/priorities for 
implementing MTSS. 
Intent: A District Team should also use 
implementation data to determine common 
district needs for implementation. 

• Implementation data such as common fidelity tools 
and the DIET SB-2 are reviewed as part of the 
District Data Review 

• District only reports the implementation data 
scores but does not determine common needs 

• Individuals review implementation data 
rather than a team 

14) Following the District Data Review, an 
Action Plan is developed/revised and 
reviewed annually. 
 
Intent: A district team should develop 
action steps following their data review in 
order to address needs across the district. 
 

• The action plan or CIP is related to the data review 
and addresses the common needs across the district 

• Critical elements of the action plan/CIP should 
include: identification of common needs across the 
district, actions needed to address the identified 
needs, and who is in charge of supporting the 
actions. 

• The action plan/CIP is developed by a TEAM 

• The action plan is not related to needs 
determined by the data review  

• Individuals develop/refine the action plan 
rather than a team 

Culture Examples Non-example 

19) It is a standard practice that in–district 
staff is interviewed for positions rather than 
“moved into” positions. 

Intent: For essential positions (district 
office staff, principals, and as often as 
possible support and teaching staff), the 
district ensures that the person has 
demonstrated the skills to do the position. 

• The district typically has not made the decision 
about who they are going to hire ahead of time 
without some way of determining if the person has 
the skills 

• Use reasonable judgment about RIF situations… as 
do to union/staff resources they might not have the 
choice. 

• Someone has been in the district for several 
years and it is his/her time to “move up”. 

• No discussion with the staff member about 
whether they are a good fit and have the 
skills to do the job has occurred. 

	


