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Agenda from 3:45-4:30 (PST)
Research-based, practical strategies of the COR program

• Taking your students’ perspectives

• Getting to know students

• Bring your enthusiasm
• Focus on what matters to students

• Provide opportunities for agency and leadership

• Engage in collaborative problem solving

• Attend to the positive

• Present cognitive challenge and inspire learning

• Positively affirm students and engage in feedback loops
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Creating Opportunities through Relationships
(COR)

Developed at the Center for the Advanced Study of Teaching and Learning , University of Virginia  and supported by Atlantic Philanthropies and the William T. Grant  Foundation. 
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Creating Opportunities through Relationships
(COR)

Five interactive online modules (Grades K–8)
Module 1: The Power of Relationships

Module 2: Recognizing and Understanding Our Own Lenses

Practical Strategies for Increasing Awareness

Module 3: Interactions that Promote Safety and Happiness

Module 4: Interactions that Promote Feeling Capable and Valued

Module 5: Interactions that Promote Engagement in Learning
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Practical strategies for                       
increasing awareness
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Selective attention
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Objective versus subjective 
observations
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Suggested activity in the COR: 
Observing 

Before the observation:
• What are my beliefs/attitudes 

about how this student 
engages in course activities 
(or does not engage)?

• What behaviors do I expect to 
see?

After the observation:
• How did my beliefs affect what 

I looked for?

• What behaviors did she show 
that I expected?

• Which behaviors surprised me?

• What patterns did I notice – in 
student behavior and my own?
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Incorporate observation into your 
routine
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Ask yourself:

When was the last time I had a 
positive interaction with this student?

Do I have more negative interactions 
than positive ones with this student?

What do I like or appreciate about this 
student?

How do I expect this student to act?

99



Eliminating Disparities in School Discipline 11/3/2016

Anne Gregory Presentation II 3

100

For your own reflection: 

•Does your teaching staff have regular 
opportunities to practice objective 
observation? 

•Are your teaching staff members 
encouraged to “recognize ruts” with 
individual students? 
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Creating Opportunities through Relationships
(COR)

Five interactive online modules (Grades K–8)
Module 1: The Power of Relationships

Module 2: Recognizing and Understanding Our Own Lenses

Practical Strategies for Increasing Awareness

Module 3: Interactions that Promote Safety and Happiness

Module 4: Interactions that Promote Feeling Capable and Valued

Module 5: Interactions that Promote Engagement in Learning
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Creating Opportunities through Relationships
(COR)

Developed at the Center for the Advanced Study of Teaching and Learning , University of Virginia  and supported by Atlantic Philanthropies and the William T. Grant  Foundation. 
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Modules 3-5
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Creating Opportunities through Relationships
(COR)

Five interactive online modules (Grades K–8)
Module 1: The Power of Relationships

Module 2: Recognizing and Understanding Our Own Lenses

Practical Strategies for Increasing Awareness

Module 3: Interactions that Promote Safety and Happiness

Module 4: Interactions that Promote Feeling Capable and Valued

Module 5: Interactions that Promote Engagement in Learning
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Practical strategies
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Dr. Eddie Fergus:
“It’s amazing how neighborhoods are used as a loosey-goosey 
way to create an archetype for who a kid is.” 

“… ‘the flats’ … ‘the other side of the tracks’—it’s a neighborhood. 
They use that language as a placeholder for everything they need 
to know about that kid. And it becomes problematic because it 
becomes their point of reference in understanding who these kids 
are without ever asking the question, ‘Who are you?’ Not only is 
it, ‘Where do you live?’ but ‘What’s it like living there?’ They’re 
never exploring those set of questions. They’re creating 
archetypes based on these constructed labels.”
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The need for regular “social conversations” to 
truly get to know students as individuals

• A teacher described his relationship with a Black student who 
was having conflict with other teachers: 

• “I chat with her about her friends … She is transgendered … so 
we have a lot of talks about that—around her gender identity—
so … I try to let her know that I appreciate where she is coming 
from.”

• How do you and your colleagues integrate “social 
conversations” with students into the day?
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Practical strategies
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Making sure to bring your enthusiasm

Activity in the COR: 

Take a moment to imagine yourself as an outside 
observer of your classroom:

On a scale of 1 to 10, how enthusiastic do you think 
you are on a typical day? 
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Creating Opportunities through Relationships
(COR)

Five interactive online modules (Grades K–8)
Module 1: The Power of Relationships

Module 2: Recognizing and Understanding Our Own Lenses

Practical Strategies for Increasing Awareness

Module 3: Interactions that Promote Safety and Happiness

Module 4: Interactions that Promote Feeling Capable and Valued

Module 5: Interactions that Promote Engagement in Learning
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Practical strategy:  
Draw connections to their lives

Make learning relevant by 
connecting experiences
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Identity-safe classrooms 

Teachers strive to assure 
students that their social 
identities are an asset 
rather than a barrier to 
success in the classroom.
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Classrooms typically allow for little student 
agency

116 117
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Practical strategy: Provide them 
with real responsibilities and a 

chance to lead

• Truly give them 
opportunities!

• Sometimes teachers 
micromanage leadership 
opportunities

• Passing out papers
• Responsible for attendance form
• Collecting assignments
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Think, pair, share activity

1. Describe a recent activity or situation 
in which your classroom interaction or 
interactions you had with a student or 
group of students were more directive 
and controlling than you might like.

2. What factors led you to be more 
controlling, inflexible, or teacher directed 
during this time?

Factors

• Concern about behavior 
management issues

• Focus on outcome

• Maximizing time, 
materials, or mess

3. Alternatively, have you had success 
providing leadership to a student with a 
history of disciplinary interactions?  
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Opportunities for leadership and agency: 
Restorative approaches to discipline

• Focus on relationships 

• Give voice to the person harmed and 
the person who caused the harm

• Engage collaborative problem solving

• Dialogue-based decision-making 
process 

• An agreed-upon plan leads to actions 
aimed at repairing the harm done

(Schiff, 2013)
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Offer agency after conflict by using the 
“restorative questions ”

Questions to ask the disputant
• What happened? What were you thinking about at the time? What have your thoughts 

been since?

• Who has been affected by what you did? In what way have they been affected?

• What do you think you need to do to make things right? 

Questions to ask those harmed or affected by the 
incident
• What did you think when you realized what had happened? 

• How has this affected you and others? What has been the hardest thing for you? 

• What do you think needs to happen to make things right?
From (Costello, Wachtel, & Wachtel, 2010) 121

Learning through problem solving

• Describing his use of the restorative questions outside of school, a 
Latino male student said: 

• “… even outside of here—you have it in your head, I’ve done that, like, 
five times already. I got into trouble, and I did the questions right there in 
my head. They look at me like, ‘What?’ but I’m like, ‘Aw nothing, I’m just 
doing the (restorative) questions.’”                            

(Clawson, 2015) 
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Creating Opportunities through Relationships
(COR)

Five interactive online modules (Grades K–8)
Module 1: The Power of Relationships

Module 2: Recognizing and Understanding Our Own Lenses

Practical Strategies for Increasing Awareness

Module 3: Interactions that Promote Safety and Happiness

Module 4: Interactions that Promote Feeling Capable and Valued

Module 5: Interactions that Promote Engagement in Learning

123



Eliminating Disparities in School Discipline 11/3/2016

Anne Gregory Presentation II 7

Environments that support 
engagement foster positive 
relationships.

When a positive relationship is 
established, students are more 
likely to engage.

124 125
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Creating classroom routines

127

Attend to the positive
Power of calling out student for positive behavior
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Ms. Goode

“I pull them to the side when they’re doing something well, too. 

So, they don’t always know the reason that they’re being called 

out … I may pull you to the side and say, ‘You know, I see you 

focused today’ and ‘I like that’ and ‘Keep it going because I see 

you’re trying to make a big improvement, and I appreciate it.’ 

That small … positive reinforcement helps them along the way.”
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Distributing your praise
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Good news notes

Good news notes involve weekly or daily performance 
feedback: 

• Academic: Report on a student’s progress in a specific subject 
area or classroom project, such as reading comprehension or 
multiplication.

• Behavioral: Provide detailed feedback to parents about the 
student’s progress on a specific behavioral target, such as 
raising his or her hands or paying attention in class. 
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Build a reinforcing environment

134

Video example: Encouraging students 
to revise their work
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Dr. Pedro Noguera
“I always say to teachers that the real teaching is in the feedback you provide to 

students. And the real learning is in their revision and resubmission. Students rarely 

do their best work the first time, and rather than simply allowing them to do poor-

quality work, teachers should insist on the revision and the resubmission.” 

“That, to me, results in both helping kids to understand that we’re invested in their 

success but also helping the student understand that we hold them to a much higher 

expectation. And kids … are more likely to improve their performance when they 

understand that that’s what we expect of them.”
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Feedback that promotes learning 

How can you 
provide feedback 

that helps your 
students learn?
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Encouraging group dialogue and peer 
affirmation/feedback

• Turn and talk: After you ask a question, ask students to share their 
perspectives with a neighbor.

• Think-Pair-Share: Pose a question and give students two minutes of silent 
“think time,” then encourage them to turn to a partner to share, compare, and 
discuss their responses.

• Students take the lead: Allow students to call on one another during 
discussions.

• Use a talking piece: Designate a talking piece, such as a stuffed animal, a 
pointer, etc., and explain that whoever holds it “has the floor.”

• Peer response: Encourage students to respond to peers’ comments with 
appreciation or follow-up questions rather than immediately moving to a 
different topic.

138

Research-based, 
practical strategies 
of the COR program

• Observing objectively

• Recognizing ruts

• Taking your students’ perspectives

• Getting to know students

• Bring your enthusiasm

• Focus on what matters to students

• Provide opportunities for agency and leadership

• Engage in collaborative problem solving

• Attend to the positive

• Present cognitive challenge and inspire learning

• Positively affirm students and engage in 
feedback loops
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“The modules asked me to think about a few students and my 
relationships. I went back on Monday and worked on those 
relationships in a different way.” 

“You have to be honest with your baggage. It was nice having a 
quiet moment to reflect individually.” 

“Made me realize that sometimes, even with our best intentions, 
we do micromanage the kids ... reminded me that they can do it, 
and we should expect them to try and give them that 
responsibility.”

Individual feedback from teachers
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Urgency for change
Racial disparities in secondary school suspension rates

0

5

10

15

20

25

30

1972-73 2009-10

Asian/PI

American Indian

White

Latino

Black

24.3%

11.8%

Source: Data from the U.S. Department of Education’s 2009-10 Civil Rights Data Collection. Figure from Losen, D. & Martinez, T. (2013) Out of School & Off Track: The overuse of 
Suspensions in American Middle and High Schools. 

* Based on nonduplicated student counts. 141
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Questions?

Thanks for your attention 
today! 
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