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Welcome! 

 

 

Today’s Objective 
 

We will work as a team to play the game of “Journey to RTI for SLD Implementation” 

We are not experts at this “game” 

We win when we recognize and honor the collective wisdom of the group  

 

Why are you implementing  
RTI for SLD? 

DDSD Objective and ship name: 

The Good Ship Confident, Masterful Teams Implementing RTI for SLD 

 

 

  What is your objective? 
Name your ship with your objective for implementing 

RTI for SLD 
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Teaming 
Structures 
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Practice 

Communic-
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Technical & 
Adaptive 
Support 

 
 
 Leadership Teaming/Data-Based 

Decision Making 
Professional 

Learning & Support 

ORTIi Essential 
Components 

Core/Coordinated Literacy 
Screening/Early Warning System 

Interventions 
Progress Monitoring 

SLD Decision Making 

Culture High	Expecta-ons	
Growth	Mindset	

For	ALL	Student	
	Popula-ons	
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Culture 
 

How do we know we have a district 
culture to support RTIi? 
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Systems 
 

What systems are in place to insure and 
support all essential components of RTIi? 
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Core 
 

What if … your data indicates that Core is not 
strong? 

Interventions are Working! 

Students in interventions are making gains: 

Over 35% of students at high risk in the fall are now at low or 
some risk. 

 

In Kindergarten, the percentage is over 71% 
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g On 
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Stakeholders 
 

Who are the stakeholders on your RTI for SLD 
development team and why? 

Reviewed, Revised and Created 

•  Reading Protocol 
•  What constitutes a change in intervention 
•  Decision rule for when to individualize an intervention and 

when to refer for a special education evaluation 
•  RTI for SLD flowchart 
•  Problem solving worksheet 
•  Parent brochure 
•  Developmental history form 
 

Daisy participates in the general curriculum. 
Benchmark screening data is collected three 

times per year. 

Continue 
interventions 
through Title I 

or resume 
general 

education 

Based on Benchmark 
screening data, Daisy is 
placed in an intervention 

Tier II (1st) 
Intervention 
[6-8 weeks and 

20 complete 
lessons] 

Daisy does not show expected growth 
 

• 20% team documents to make adjustment to intervention 
• Parents notified with RTI pamphlet Two or more targeted 

Tier II interventions 
completed without 
expected growth 

Expected growth OR 
Exclusionary Factors 

suspected as primary cause 

Not Expected growth 
AND  

Exclusionary Factors 
ruled out as primary  
(SLD suspected) 

SPED referral initiated 
by RTI/IPS Team 

 
Parents are included 

Evaluation planning 
meeting, procedural 
safeguards provided, 
consent obtained, 60 
school day timeline 

Daisy is evaluated for SLD 
eligibility; decision based on 
progress monitoring, data from 

prior interventions, achievement 
testing, etc.   

(IQ testing is not required) 

Targeted Tier 
II (2nd) 

Intervention 
[6-8 weeks and 

20 complete 
lessons] 

Expected 
growth 

Individual Problem 
Solving (IPS) Team 

 
• Review data from 
IPS referral  
(Steps 1 & 2) 
• Complete Step 3 
(Plan development) 
 

(Parents invited) 

Collect data to inform 
IPS Referral 

 
• Classroom observation 
(ICEL focused) 
• Developmental history 
• File review 
• Fill out referral form 
Step 1: Problem 
identification 
Step 2: Problem 
Analysis (current 
supports & core 
assessment data) 

Tier III 
Intervention 
[6-8 weeks and 

20 complete 
lessons] 

Individual Problem 
Solving (IPS) 

Team 
 

• Complete Step 4 
(Plan implementation & 
evaluation) 
 

(Parents invited) 

Expected 
growth BUT 
high level of 
intensity is 
needed to 
maintain 
growth  
(SLD 

suspected) 
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Documents 
 

How do you ensure that the documents 
support the RTI for SLD process rather than 

inhibit the process? 
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              Who? 
4 out of 9 schools began initial implementation of RTI for SLD 

These were the same schools who had staff that helped develop the documents for this process. 

The implementing teams consisted of: 

•  Principal 

•  School Psychologist 

•  Counselor 

•  Special Education Teacher 

•  Title I Reading Specialist 

•  Classroom Teacher 

•  Optional: Instructional Coach, Language Coach, Behavior Coach, Speech Pathologist, etc. 

Who? 
 

Who is needed for your teams to meet your 
objective?  
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             What? 
Each piloting school began slow, cautious implementation last year that included 

attending the ORTIi Spring Conference 

The four piloting schools developed and presented the purpose and the steps of the RTI 
for SLD process to teachers at the beginning of this school year.  

As an RTI for SLD district team, we met in October to review the roll out process with staff 
and to self assess our implementation and set goals. 

District staff are included in email communication when there are specific questions about 
the process. 

Title I Reading specialists from the piloting schools have met together to discuss the 
process. 

 How? 
 

The Problem Solving 
Process 

2. Problem 
Analysis 

1. Problem 
Identification 

3. Plan 
Development 

4. Plan 
Implementation 

& Evaluation 

What is the 
problem? 

Why is the 
problem 

occurring? 

What are we 
going to do 
about the 
problem? 

How is it 
working? 

Improved 
Student 

Achievement 

Slow 
Progress 

Low 
Skills 

Instructional 
Need 

SPED 
Entitlement 

Decision 
Is the student 
significantly 
different from 
peers? 

Does the student 
make less than 
adequate 
progress despite 
interventions?   

Does the student 
need specially 
designed 
instruction?  

=	
Exclusionary Factors 

Three key questions  How? 
 

How? 
 

How do you support your implementing 
teams in meeting your objective?  
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             When? 
              

Met 4 times throughout the year, plus attended the ORTIi Spring Conference 
with the piloting teams. This group developed their understanding while they 
developed the documents.  

Began cautious implementation last year and full implementation this year. 

Members from each team rolled out the process with the remaining 5 schools 
this year. 
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Ready to Sail? 

How? 
 

How do you make sure that your teams are 
ready to sail?  

Exit Slip 

Was the collective wisdom of the group honored throughout this presentation? 

 

Rate the value of the content of this presentation? 

 

What are your next steps?  
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Thank you for your time and 
participation. 

 


