
Vision: Every child in every district receives the instruction that they need and deserve…every day. 

The Power of Agreements 

WHY are Standards of Practice Important 



• Your district has attended 

trainings 

• Your district has begun the 

construction of Standards 

of Practice for core and 

assessment 

• You have shared this work 

with staff in your building 

 

Where You’ve Been 



• Review your work on 

standards of practice 

• A technical look at core 

review meetings 

• An introduction of keeping 

our teaching public 

Where You’re Going 







Still, the Air Corps faced arguments that the aircraft was too 
big to handle. The Air Corps, however, properly recognized 
that the limiting factor here was human memory, not the 
aircraft’s size or complexity. To avoid another accident, Air 
Corps personnel developed checklists the crew would 
follow for takeoff, flight, before landing, and after landing. The 
idea was so simple, and so effective, that the checklist was to 
become the future norm for aircraft operations. The basic 
concept had already been around for decades, and was in 
scattered use in aviation worldwide, but it took the Model 299 
crash to institutionalize its use. 

“The Checklist,” Air Force Magazine 





Knowledge has exploded and brought us complexity. 

 

Complexity requires group work for group success. 

 

“The Knowledge of All for the Care of One” 

 

 

 

Teaching is Complex!!  



COMPLEXITY 

Standards 
of practice 

Instructional Agreements 

Core effectiveness 
agreements 



COMPLEXITY 

Standards 
of practice 

Instructional Agreements 

Public 
Practice 

Core effectiveness 
agreements 



• Think for 15 seconds about complexity in teaching 

• Write a 1-minute paper: 
– Teaching is complex because… 

• Share your 1-minute paper with a peer 

Think-Write-Share 



“The success of the school, as indicated by levels of 

student achievement, depends on the collective 

belief that the teachers in the building can improve 

student achievement.” 

 

     Tschannen-Moran & Barr (2004) 

Collective Teacher Efficacy 



• Advanced teacher influence  
– Derrington & Angelle, 2013; Goddard, 2002; Knobloch, 2007 

• Goal consensus 
– Kurz and Knight (2003) 

• Responsiveness of leadership  
– Leithwood & Seashore Louis (2012)  

Enabling Conditions of Collective Teacher 
Efficacy 



1. Greater effort and persistence 

2. Conveying High Expectations 

3. Willingness to try new approaches 

4. Increased Commitment  

5. Enhanced Parental Involvement 

 

 

 

 

Productive Consequences Associated with 
Collective Teacher Efficacy 



• Collective agreements create a collective 

language and collective experiences for teachers 

and students which leads to collective efficacy.  

 

• Fights against the culture of “Leave me alone. I 

know what I am doing.  I know what is best.” 

Agreements Build Teams 



Collective Agreements Builds Teams 



Collective Agreements Builds Teams 



Collective Agreements Builds Teams 



Advanced teacher influence  

Goal consensus 

Responsiveness of leadership  

• Of these 3 elements of Collective Teacher Efficacy, 
which one resonates most with you? 

• Which element do you feel your school/district is doing 
well? 

• What would be your next step to increase Collective 
Teacher Efficacy?  

 

Talk Time 



Instruction 

Curriculum 

Environment 

Standards of Practice 



• Standards of Practice are made for 

experts, by experts 

–It is not a recipe for teaching 

–It is a supplement to training 

• Reminds 

• Reactivates 

Standards of Practice 



• What are the next steps that you will take in order to 

construct/revise/enhance/improve/communicate your core 

standards of practice?   

• How will these steps help to enhance collective teacher 

efficacy? 

30 Second Paper!!! 





The Problem Solving Process 

Improved 

Student 

Achievement 

2. Problem 

Analysis 

1. Problem 

Identification 

3. Plan 

Development 

4. Plan 

Implementation 

& Evaluation 

What is the 

problem? 

Why is the 

problem 

occurring? 

What are we 

going to do 

about the 

problem? 

How is it 

working? 



True But Useless 

 

 

Moving from data collection and analysis to action on data. 

Avoiding TBU  



• Determine if the grade level is benefiting from core 

instruction  

AND 

• Refine core instruction to better meet the needs of ALL 

students at the grade level.  

Purpose: 100% Data Meetings 



Explicit, 

systematic, 

instruction 

90 min reading 

block structure 

Public Practice 

Grade level 

continuity  

Improving Your Core 





 

Make it Public 





What is the quantity & quality of teacher feedback regarding 
the specific effects of their instruction on their students? 

 √ how often? 

 √ who provides it? 

 √ how specific, detailed, clear is it?  

 √ framed in what model or approach to teaching? 

 √ opportunities to learn specific skills tied to  

            the feedback? (e.g. video, coaching, teaming) 

 √ do teachers provide feedback to other teachers? 

 

“Actionable Feedback” is at the very heart of human 
learning 

Kevin Feldman 



 

Giving & Accepting Feedback 



• Walk through 

– Peer 

– Coach 

– Admin 

 

 

• Instruction 

• Curriculum 

• Environment 

 

For all students in 

Reading  

Public Practice Standards of Practice 

Agreements Around What We Can Do 

Core Review Meetings 

• Instruction 

• Curriculum 

• Environment 

 

Enhancements 

based upon data 



“Checklists” Can Lead to Collective Efficacy 


