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Materials

Collaborating for Iowa’s Kids 
developed this facilitation guide to 
help schools improve implementation 
of their intervention systems.  

https://docs.google.com/viewer?a=v&pid=sites&srcid=ZGVmYXVsdGRvbWFpbnxkYTE2MTdyZWdpb25hbHRyYWluaW5nc3xneDpmODk4OTA2OTk4ZjE2YmE


Session Outcomes
● Participants will understand how to use screening and 

progress monitoring data to evaluate the outcomes of their 
intervention system.

● Participants will learn how to identify and fill gaps in their 
current intervention system.

● Participants will discuss evidence-based ways to intensify 
current interventions.



At your table...
How successful do you think your interventions should be?

When you meet with parents and as a team, what are your 
hopes for successful interventions?

How successful do you think interventions 
CAN be?





Using Data to Evaluate 
Intervention 
Effectiveness 







Why evaluate intervention effectiveness?

● Most schools already have multiple interventions in place.
● Adding interventions can be time consuming and costly.
● Effective interventions can be used more.
● Ineffective interventions can be discontinued.
● Kids don’t read the research!



How to Evaluate Interventions
1. Document available interventions
2. Identify indicators of successful implementation
3. Evaluate the effectiveness of interventions
4. Evaluation implementation fidelity of ineffective 

interventions



1. Document available interventions



2.  Identify indicators of 
successful 
implementation



3.  Evaluate the 
effectiveness of 
interventions



4.  Evaluation fidelity of ineffective interventions

Examine implementation fidelity

The degree to which the intervention plan was put into place as 
originally designed – (Gresham, 1989; 1998)

Treatment integrity helps distinguish between an ineffective 
intervention and a poorly implemented intervention - Gresham, 
Gansle, & Noell, 1993



Implementation Fidelity

WHY DO IT?

• Monitoring what was done
• Session Fidelity – Is the frequency 

and duration of the intervention 
what was expected?

• Component Fidelity – Were the 
routines and instructional steps 
implemented as intended?

WHAT IS IT?

• Determines support needs
• Provides a more complete 

picture of progress

HOW TO DO IT?
Use a checklist of the critical components and 
observe the intervention.



Implementation Fidelity
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Implementation Fidelity
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The intervention started 
12 min. late so they 
didn’t get through all 
components.  The teacher 
completed 5/7 
components.



Improving fidelity of interventions
● Provide additional professional development to support 

implementation of the program or intervention
● Provide modeling and/or coaching opportunities
● Ensure enough intervention time to implement program as 

intended



In your system
Do you currently monitor fidelity of 
interventions?

How can you prioritize interventions 
to check?  



Identifying Intervention 
System Gaps



Identifying Gaps

● Once you know the outcomes from each intervention, add 
those to your intervention list.  

● Identify gaps in 
intervention type 
at each grade 
level.



Filling Gaps
● Are there successful interventions that meet the need at other grade levels that 

are appropriate for use?
● Do other schools in the district have successful interventions that meet the 

need?
● Are there materials/strategies used by any supplemental and/or special 

education teachers in the building that may be appropriate?
● Can the intervention be intensified?



In Your System
Are there gaps that you currently 
know about in your intervention 
system?

How will knowing gaps help in your 
implementation of MTSS?



Intensifying 
Interventions



Reasons Interventions Fail
● Not implemented according to research-base
● Not implemented with enough frequency and/or duration
● Poor match to student need (fill gaps to solve)

If students are making some 
progress, intensify the 

intervention before 
replacing it in your system.



First Intensifications
1. Frequency
2. Duration
3. Group Size



Increase Frequency
Why?

● Provides more access to 
instruction.

● Students who are absent often 
will receive more intervention.

● Essential for students with 
memory difficulties.

How?

● Monitor progress of students in 
the intervention different days of 
the week.

● Provide opportunities to practice 
parts of the intervention a t other 
times of the day (distributed 
practice)

● Provide intervention daily.



Increase Duration
Why?

● Provides more access to 
instruction.

● Ensures at least a lesson a day is 
completed.

How?

● Increase length of the 
intervention period.

● Monitor progress of no more than 
1 student in the group each day.

● Schedule intervention at a time of 
day least likely to be interrupted.



Decrease Group Size
Why?

● Can better individualize practice 
opportunities.

● Each student gets more 
opportunities to respond and 
receive feedback.

● Usually can get through more of a 
lesson with fewer students.

How?

Provide training in the intervention to 
more staff and offer more groups.

Ensure instructional match before 
scheduling a student into an intervention.

When a student meets her goal, exit from 
intervention.

Identify data rules for placing students 
into interventions.



Impact of Frequency and Duration: 12 week 
intervention

3 lessons/wk 4 lessons/wk 5 lessons/wk



Document Intervention Changes



Repeat the Process...



In Your System
How do you support maximization of 
interventions currently?

Of the intensification suggestions 
provided here, which may be a need in 
your school?



Thank you!

Angelisa Fynaardt

angelisa.fynaardt@gpaea.org

Sarah Brown

sebrown@umn.edu
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