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Going	from	a	“Promising	Initiative”	to	
“On-going	Ways	of	Work”:	

Action	Steps	for	Sustainability
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Harwood,	 Kate	 Lode,	 Susan	 Coleman,	 Teresa	 Collins,	 Nicole	 Nakayama,	 Laura	 Weiss

Sustainability

• “Sustainable	change,	after	all,	
depends	not	upon	compliance	 with	
external	mandates	or	blind	
adherence	to	regulation,	 but	rather	
upon	the	pursuit	 of	the	greater	
good.”

Douglas	B.	Reeves, Leading	 Change	in	Your	School:	
How	to	Conquer	Myths,	Build	Commitment,	and	Get	Results

Today’s	 Outcomes:	
Participants	will:

1. learn	key	elements	of	district	planning	for	
implementation	with	sustainability	in	mind,	using	
framework	of	Implementation	Science.

2. hear	concrete	examples	of	action	steps to	sustain	RTI	
initiative.

3. apply	key	concepts and	examples	toward	their	own	
planning.
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Brief	History
Springfield	 School	District	 RTI	Implementation

Literacy Model Implementation Phases

06-07
07-08

Core adoption

Dis tric t RtI begun
Dis tric t data s y s tem

05-06

Li terac y  Tas k  Forc e

2005 2012

08-09
09-10

Dev eloped RtI Handbook

Targeted TOSA s upport to  

bu i ld ings  wi th  mos t need, 
embedding PD

Conduc ted tra in ings :

•K-3 Enhanc ements
•Templates  (Ed. As s t.)
•Supplementa l  & 
rep lac ement c ore
•Progres s  Moni toring

•Aim-l ines

11-12

New Princ ipa l  

Ac ademy  and PLCs

Ex panded the 

L i terac y  Support 
Teac her Model
Continuation of 

phas es  2-4

10-11

Sus ta ined prev ious  
tra in ings

Addi tional  Tra in ings :

- Enhanc ements  –
4/5- Data Teams

Li terac y  updates  at 
princ ipa l  meetings

Ex panded the 
embedded s upport in  
bu i ld ing

Literacy Model Implementation Phases

12-13
13-14

2012 2015

14-15

RtI/L i terac y  s upport from Dis tric t 

L i terac y  TOSAs  – nine bu i ld ings
Continue leading Ti tle , Sped, and 

LST meetings  wi th  embedded PD 
and s upport in  RtI/L i terac y  areas

Foc us  wi th  LSTs  on CCSS

Continue c onduc ting tra in ings :

•K-5 Enhanc ements
•Templates  (Ed. As s t.)
•Supplementa l  & rep lac ement c ore
•eas y CBM
•Progres s  Moni toring

•Aim-l ines

Dec reas ed embedded s upport from 5 

d is tric t TOSAs   inv o lv ed in  the ground 
floor to  1  wi th  a y ear o f ex perienc e and 
½  new to  the pos i tion

Dec reas ed in  number of tra iners  from 4 

to  1

Did not hav e Dis tric t L i terac y  Leadership
Team las t 2  y ears  

15-16

Dis tric t Team met 6  times

Conduc ted Dis tric t Capac i ty  As s es s ment 
(DCA)

Updated RTI doc uments  to  inc lude d is tric t 
team s truc tures  v s . bu i ld ing team s truc tures  
on ly

Board a l loc ated .5  FTE to  eac h bui ld ing



4/23/17

3

2012	–2016	–Change	has	been	the	Constant

• Leadership	Changes	– District	and	Building	Administrative	
turnover

• Reduction	 in	Resource	Allocation

• RTI	implementation	spotty	– strong	in	few	schools,	
challenged	in	others,	non-existent	in	a	few

Current	Efforts	– 2016-2017
• Leadership: New	Asst.	Sup.	(with	history)	and	Instruction	Team	continuity

• Goals: Identified	student	AND	implementation	outcome	goals	for	Literacy

• Capacity	Assessment: Using	a	formal	measure	of	capacity	for	planning

• Team: Re-instituted	a	District	Literacy	Team

• Coaching: District	TOSAs	met	with	principals	and	building	TOSAs	to	explore	
concepts	of	systems	and	instructional	coaching

• Implementation	Plan: Creating	a	stage-based	plan,	with	attention	to	
implementation	drivers	and	improvement	cycles

Planning	Elements
Key	Elements	of	Implementation	 Science
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Active	Implementation	Frameworks

WHO

Teams

WHEN

Stages

HOW

Drivers

HOW

Cycles

WHAT

Interventions

2-4	Years

Initial	
Implementation

Stages	of	Implementation

Plan	 for	Sustainability

Full
ImplementationInstallationExploration

Integrated	&	
Compensatory

©	Fixsen	 &	 Blase, 	 2007

Leadership

Coaching

Training

Selection

Performance	 Assessment	 (Fidelity)

Systems	
Intervention

Facilitative	
Adminis tration

Decis ion	Support	
Data	System

Student	Benefit

Technical Adaptive

Drivers How
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Planning	Elements
DCA

District	Capacity	Assessment	- DCA
The	specific	purposes	of	the	DCA	are	to:	

1. Develop	an	Action	Plan	
2. Monitor	progress	towards	implementation	goals	
3. Build	implementation	infrastructure	to	achieve	desired	student	

outcomes	
4. Provide	district	leadership	with	a	regular	measure	of	district	capacity	

for	strategic	planning	and	sustaining	efforts

Organized	around	implementation	drivers
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DCA	Items

DCA	Items

DCA	Items
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DCA	Items

Action	Steps

Goals
Implementation	Framework

Stage-based	Activities

District	Literacy	Goals

Outcome	Areas:
1. Student	Outcome	Goals
2. District	Implementation	Outcome	Goals
3. Building	Implementation	Outcome	Goals
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District	Implementation	Outcome	Goals:

• Springfield	School	District	will	increase	capacity	to	
implement	a	multi-tiered	system	of	support	and	instruction	
for	Literacy,	as	measured	by	the	District	Capacity	Assessment	
(DCA)	 .

• By	Spring	2017,	increase	overall	DCA	score	from	34%	to	54%.
• By	Spring	2017,	Springfield	School	District	will	establish	a	District	
Implementation	Team	for	MTSSI	– Literacy

• By	Spring	2017,	District	Literacy	Team	will: Create	and	monitor	
district-wide	Implementation	Plan	for	Literacy

Building	Implementation	Outcome	Goals

• Elementary	Schools	will	increase	the	level	of	fidelity	of	
implementation	of	MTSSI	- Literacy	to	80%across	Tier	1,	as	measured	
by	Reading-Tiered	Fidelity	Inventory.

• Middle	Schools will	increase	the	level	of	fidelity	of	implementation	of	
MTSSI-Literacy	 to	80%	across	Tier	1,	as	measured	by	Reading-Tiered	
Fidelity	Inventory	(R-TFI).

• High	Schools	will	engage	in	Exploration	activities	to	develop	an	
understanding	as	well	as	agreement	across	staff	for	multi-tiered	team	
structure	 within	high	school	context.

Performance	Assessment (Fidelity)	 –
One	performance	assessment	 is	R-TFI

• R-TFI	measures	the	extent	 to	which	a	school	implements	the	critical	
features	 and	practices	of	multi-tiered	system	of	support	for	Literacy

• The	tool	helps	establish	and	reinforce	Standards	of	Practice	for	Multi-
tiered	systems	and	adopted	curriculum	and	evidence-based	
instructional	strategies.

• Practices	outlined	in	the	R-TFI	are	linked	to	improved	student	
outcomes.	
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Performance	Assessment	– Tier	1
1,000	foot	view	– Item	Analysis	(elementary)

• #3	– (46%)	- The	School	Leadership	Team’s	work	is	coordinated	with	other	
school	teams.	

• #8	– (42%)	The	school	has	a	School-Wide	Reading	Plan.	
• 4	schools	 scored	2
• 2	schools	 scored	1
• 6	schools	 scored	a	0

• #12	– (46%)		-Written	guidelines	are	available	for	teaching	the	core	reading	
program

• Lots	of	 ‘1’s’,	 teams	made	comments	about	newness	of	 core	and	alignment	with	
Templates

• #15	– (33%)	– Professional	learning	is	purposely	selected	for	supporting	the	
implementation	of	a	School-Wide	Reading	Model

Implementation	Framework

Stage-Based	
Activities

Guidance	 Document:	
”Stages 	 of	Implementation	 Analys is 	 :	Where	 are	 We?	
- National	 Implementation	 Research	 Network	 (NIRN)
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Stage-Based	Activities

Next	Steps	to	Create	an	Implementation	Plan

• Have	 our	Goals
• Data	 Needed:	Fidelity,	Outcome,	Capacity,	Stage	
• Available	Resources:	Training	days,	TOSA	support

Application

• Key	Concepts	shared:
• Goal	setting	with	both	student	outcomes	and	implementation	
outcomes	in	mind

• Identifying	specific	activities	for	each	stage	of	implementation	


