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Sustainability

* “Sustainable change, afterall,
depends not upon compliance with
external mandates or blind
adherence to regulation, but rather
upon the pursuit of the greater
good.”

Douglas B. Reeves, Leading Changein Your School:
How to Conguer Myths, Build Commitment, and Get Results

Today’s Outcomes:
Participants will:

1. learn key elements of district planning for
implementation with sustainability in mind, using
framework of Implementation Science.

2. hear concrete examples of action steps to sustain RTI
initiative.

3. apply key concepts and examples toward their own
planning.
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Planning Elements
DCA
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District Capacity Assessment - DCA

The specific purposes of the DCA are to:

1. Develop an Action Plan
2. Monitor progress towards implementation goals

3. Build implementation infrastructure to achieve desired student
outcomes

4. Provide district leadership with a regular measure of district capacity
for strategic planning and sustaining efforts

Organized around implementation drivers Q

Distict Capacity Assessment
Springfield School District
Literacy - RTI

lealeship  Plawning  Performmce  Selection Taning Coahing  Dedsion Failitaive Setems
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Planning
8. District has an implementation plan for the EI
9. DIT actively monitors the implementation of the plan
18. BIT implementation plans are linked to district improvement plan

Section Total: 0of6 60f6 0of6

DCA Item: June 2016
Score and
Driver

Criteria for 2 points
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Facilitative Administration

4.DIT uses an effective team meeting process
5. District outlines a formal pr i

6. District documents how current Els link together
10. District utilizes a communication plan

11. District uses a process for addressing internal barriers
16. District provides a status report on the El to the school board




District Implementation Outcome Goals:

* Springfield School District will increase capacity to
implement a multi-tiered system of support and instruction
for Literacy, as measured by the District Capacity Assessment
(DCA) .

* By Spring 2017, increase overall DCA score from 34% to 54%.

* By Spring 2017, Springfield School District will establish a District
Implementation Team for MTSSI — Literacy

* By Spring 2017, District Literacy Team will: Create and monitor
district-wide Implementation Plan for Literacy
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Building Implementation Outcome Goals

* Elementary Schools will increase the level of fidelity of
implementation of MTSSI - Literacy to 80%across Tier 1, as measured
by Reading-Tiered Fidelity Inventory.

* Middle Schools will increase the level of fidelity of implementation of
MTSSI-Literacy to 80% across Tier 1, as measured byReading-Tiered
Fidelity Inventory (R-TFI).

* High Schools will engage in Exploration activities to develop an
understanding as well as agreement across staff for multi-tiered team
structure within high school context.

Performance Assessment (Fidelity) —
One performance assessment is R-TFI

* R-TFI measures the extent to which a schoolimplements the critical
features and practices of multi-tiered system of support for Literacy

* The tool helps establish and reinforce Standards of Practice for Multi-
tiered systems and adopted curriculum and evidence-based
instructional strategies.

* Practices outlined in the R-TFI are linked to improved student
outcomes.




Performance Assessment — Tier 1
1,000 foot view —Item Analysis (elementary)

* #3 —(46%) - The School Leadership Team’s work is coordinated with other
school teams.
* #8 —(42%) The school has a SchoolWide ReadingPlan.
* 4schools scored2
* 2schools scored 1
* 6schools scored a0
* #12 —(46%) -Written guidelines are available for teaching the core reading
program
« Lotsof ‘1’s; teams made commentsabout newness of core and alignment with
Templates
* #15 —(33%) — Professional learning is purposely selected for supporting the
implementation of a School-Wide Reading Model
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Implementation Framework

What: Activity ~ When: 16-17 17-18 1819 1920
Core Instruction — Stage Stage Stage
Cohort 1 5
(#schools)  Team Structures Stage Stage Stage Stage
Core Instruction Stage Stage Stage Stage
(schools) ream Structures Stage Stage Stage Stage
Core Instruction Stage Stage Stage Stage
(# schools)
Team Structures stage Stage Stage Stage
Cohort4  Core Instruction Stage Stage Stage Stage
(4 Middle
Schools)  Team Structures Stage Stage Stage Stage
Cohort5 Core Instruction Stage Stage Stage Stage
(2 High
Schools)  Team Structures Stage Stage Stage Stage
Dx Literacy/ “Train and Coach | 2.0 FTE (elem.) - Literacy
Instructional Teams, People | 2.0 FTE (sec) - Instruction
District Supports Active Implementation at Building Level by using (1) Standards of Practice for Literacy instruction and
Litracy  systems and (2) Cy ho is proceeding and rict ¢
Team are necessary.
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Rolesand Responsibles of teams and individuals: b i )
Team Procedures

Assessment of
DataTeams

Exploration

Core Instruction s and training resouees Salable 1 reeded o ety

glooccoco
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35 U rltes 1o how NTSS structures support CC5S. Installation

Stage 1 Cohorts, nchd

oot a2 prril s commancating ce xpecions bncmarts o
Srofesin trouh e soges ol ncks, eveopag prtocs o
Guidance Document: antop =

"Stages of Implementation  Analysis : Where are We? T

-National Implementation Research Network (NIRN)

Iniial Full Usepr
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Building Level Stages of Implementation

Survey schoolneeds eled tostudent outcomes for ieracy, programming’ |

Exploration
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RTylteracy and (2) necessary team structures
‘school acessesthe districtrovided staffsupport and inormational
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2) Targetod tall members and targeed teams receive professional
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" (3) Buiding Literacy Team uses a alignment iventory 1o moniar
ncludis

- effectsofstructura changes
- resource allocatons

- communication potocols

-_daiacolection protocols
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