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Effective and Efficient 
Intervention Review Meetings 
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• To Review/improve upon components of 

Intervention Review Meetings (20% 

Meetings) 

 

• To identify action items related to IRM via 

IRM Rubric  

Targets 



Ongoing & 

Embedded

: 

Training 

 Coaching 

Fidelity 
 

 

 

 

 

Teaming 

Structures 

Data-

Based 

Decision 

Making 

 Decision 

Rules 
 

 

 

Vision 

Standards 

of Practice 

Communi

c-ation 

Technical 

& 

Adaptive 

Support 

 

 

 
Leadership 

Teaming/Data-

Based Decision 

Making 

Professional 

Learning & 

Support 

ORTIi Essential 

Components 

Core/Coordinated Literacy 

Screening/Early Warning System 

Interventions 

Progress Monitoring 

SLD Decision Making 

Culture 
High 

Expectations 
For ALL Student 

 Populations 

ORTIi 

Essential Components 







 

 

 

 

 

 





The Problem Solving Process 
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Meetings Purpose Students Data 

100% Meetings Review effectiveness of 
tiered systems of support 
and make adjustments 
Fall/Winter/Spring 

ALL Screening 
(CBM), 
Attendance, 
ODRs, SBAC 

Intervention 
Placement 

Place students in 
interventions matched to 
area of need and 
intensity 

20% Progress 
Monitoring 
Data, 
Placement 
tests 

Group 
Intervention 
Review 
Meetings 

To make changes for 
students in interventions 

Some 
students 

Progress 
monitoring 
(CBM) 

Individual 
Problem Solving 
Meetings 

To further intensify 
interventions for those in 
need 

Few 
Students 

Progress 
Monitoring 
(CBM) 

RTI Team Structures 

20% 
Todays 

focus 



• Define/redefine the purpose of IRM 

 

• Norms 

 

• Include all team members 

–  define what is happening in core/ 

interventions 

Clear Purpose 



• Is what WE are doing working? 

• Is it a group problem or individual 

problem? 

• What will WE do to improve? 

• Do WE need to make changes? 

 
 

Purpose of these meetings… 



• Grade level teachers and specialists  

• Meet every 4-8 weeks to use data  

•  Standardized decision rules to: 

– determine if interventions are working or need 

to be modified.  

GOAL: 

“Is what we are doing working?” 

What are Group Intervention 
Review Meetings (20%) Meetings? 



• Standard Reading Protocol with intervention 
menu 

• Decision rules 

• Progress monitoring graphs 

• Additional Assessments 

• Teacher feedback 

• Scheduled time, space and team 

• In curriculum assessments 

• A Growth mindset! 

 

Logistics: What do you need to do 
this work? 



• Having strong and effective teams is the 
MOST DIFFICULT thing to pull together! 

– Who meets? 

– How often? 

– How do we organize meetings? 

– When do we meet? 

– Who completes the paperwork? 

– How do we communicate decisions? 

– How do we assess our systems? 

 Logistics: Teaming is hard!! 



• How often: 

– Every 6-8 weeks, depending on… 

• Your decision rules 

• Your weekly schedule 

• When: 

– After school? 

– Before school? 

– During school? 

 

Logistics: How often and When do we meet? 



Sunday Monday Tuesday Wednesday Thursday Friday 

Week 1 Kinder 
1st Grade 

Data due 

Week 2 1st Grade 
Professional 

Development 

2nd Grade 

Data due 

Week 3 2nd Grade Staff Meeting 
3rd Grade 

Data due 

Week 4 3rd Grade 
PBIS 

Meeting 

4th Grade 

Data due 

Week 5 4th Grade 
5th Grade 

Data due 

Week 6 5th Grade 
Kinder Data 

due 

 Logistics: Sample Meeting Schedule: 
      6 Week Cycle 



The agenda will: 

• Guide your team’s decision making 

• Establish pacing and process 

• Ensure data-based, equitable decisions 
are made 

• Keep the team focused on decision rules 

• Keep the team focused what we can 
control 

• Help to avoid storytelling 

Logistics: Use an Agenda, Guiding 
Questions Document 



Sample Agenda/Guiding Questions 
Document 



• Strengths and Needs  

 

• Role of the teacher? 

 

• Look at additional areas of need 

– Attendance 

– Behavior  

Understand Students 







Modify interventions when: 

• Progress monitoring indicates 6 or more 
data points below the aimline after 20+ 
instructional sessions  

 

• If data is highly variable, maintain the 
current intervention for another month to 
establish a trendline  

– Progress is monitored weekly or biweekly.  

 

Understand Students 



Sample Decision Rules 



• Use the graphic organizer and 1) rate 

yourself in agenda/ meeting basics and 

decision rules and 2) create an action item 

for these sections.   

• Talk with your elbow partner about your 

rate of implementation and if you created 

an action item, what it is.  

Work Time!  



“Begin assessing the instructional program prior 
to assessing the child.” Spinelli 2008 

• Include classroom teachers 

• Support with data management 

• Support interpreting data 

• Model instructional practices 

• Create resources for sharing tier 2-3 
interventions across schools 

• Ensure parents are valued as partners 

 

 

 

EL Considerations 

English Language Learners: 

Differentiating Between Language 

Acquisition and Learning Disabilities 

2014 
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Matching Intervention to Need: 



Decoding 

Fluency 
 



• Look to your Assessment Protocol 

• Assessments to consider 

– Intervention Placement Test 

– Phonics Screener 

– CORE Assessments 

– DRA  

– QRI 

– Informal observations of the intervention 

 

Additional Diagnostic Assessment 



• Did they also receive a language intervention? 
– “Not all currently used interventions in literacy 

(especially for primary grade students) include 
adequate attention to these areas [listening & reading 
comprehension], and thus they may need to be 
augmented for English learners.” 

Institute for Education Sciences, 2004 

• Is there a high degree of “fluidity” of instruction for 
ELL’s across the day? 

• Do we have decision rules for placement and 
movement of ELL’s in interventions? 
– Did we follow them? 

Intervention Matched to Student Need: 
ELL Considerations 





“Let’s list some effective 
strategies that will assist 
our students to meet our 
goal(s).”  





Tracking Forms 
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• Use the graphic organizer and 1) rate 

yourself in targeted populations, students 

placed appropriately, tracking forms and 2) 

create an action item for these sections.   

• Talk with your elbow partner about your 

rate of implementation and if you created 

an action item, what it is.  

Work Time!  



Understanding Data: Progress 
Monitoring  



• “Which groups do we really have to watch 
this 6-8 weeks?” 

• “How far behind are these students?” 

• “What has been their gains since the last 
assessment?” 

• “How do the DIBELS/AIMSweb/EasyCBM 
scores compare with their in program 
assessments?”  

• “Which students do we think will get to 
benchmark without extra supports?” 

 

Leading Questions…. 



Document Changes 



Example from TTSD: What do we change? 

INSTRUCTION 

INSTRUCTION 

CURRICULUM 

ENVIRONMENT 



• Intervention data, e.g. weekly checkouts 

• Smarter Balanced Data 

• Weekly core reading assessments 

• Unit/Theme core reading assessments 

• Systematic anecdotal notes 

• Diagnostic assessment 

• Other CBM 

When considering a change, look at 
multiple data sources 



• Use the graphic organizer and 1) rate 

yourself in progress monitoring data and 

change to intervention 2) create an action 

item for this section.   

• Talk with your elbow partner about your 

rate of implementation and if you created 

an action item, what it is.  

Work Time!  



ICEL 

I – Instruction  

C – Curriculum 

E – Environment 

L – Learner  



LICE 



Instruction: Curriculum: 

Environment: Learner: 

Why might the problem be occurring? 
The Group 

46 

Not explicit enough? 

Not enough student 

opportunities to respond? 

Not enough instructional time? 

Not enough corrective 

feedback? 

Wrong lesson 

placement? 

Wrong focus skill? 

Distracting setting? 

Group size too large? 

Behavior management 

needs? 

Other things to consider? 

FIDELITY 



Instruction: Curriculum: 

Environment: Learner: 

Why might the problem be occurring? 
The Individual 

47 

Not explicit enough? 

Not enough student 

opportunities to respond? 

Not enough instructional time? 

Not enough corrective 

feedback? 

Wrong lesson 

placement? 

Wrong focus skill? 

Intervention program 

placement match? 

Distracting setting? 

Group size too large? 

Behavior management 

needs? 

Other things to consider? 

Cultural? 

Social, emotional, 

medical? 

Language? 

FIDELITY 
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Foundational Skills 

Reading Comprehension  

Connecting to core 



Oregon Response to 

Intervention 

Video Study: Examining ICE for 
the Group… 



• Use the graphic organizer and 1) rate 

yourself in ICE, connection to core 2) 

create an action item for this section.   

• Talk with your elbow partner about your 

rate of implementation and if you created 

an action item, what it is.  

Work Time!  





Group Intervention Review process 

1. Problem Identification 

What’s the problem 

Use Decision Rules 

Group or Individual problem? 

GROUP INDIVIDUAL 

2. Problem Analysis 

Why is the problem 

occurring? 

3. Plan Development 

What are we going to do 

about the problem? 

4. Plan Implementation & 

Evaluation 

How it it working? 

Check ICEL  

for GROUP 

Start with FIDELITY 

Check ICEL  

for INDIVIDUAL 

Make a change for 

the GROUP 

Make a change for 

the INDIVIDUAL 

Implement for 6-10 weeks 



• Increases your efficiency 

– Can discuss more kids in less time 

• Identify a group vs. individual problem 

– Requires different solutions 

• Keep the focus on what we are doing 

 

Starting with intervention groups helps 
to… 



Data Analysis at a Group Level 



GEORGE SAM 

MARY HOLLY 



Oregon Response to 

Intervention 

Video Study: Group or Individual? 



Communication 



• Inform parents of student’s placement & 

progress in intervention 

– Call parent 

– Progress reports 

 

Notify Parents 



• Use the graphic organizer and 1) rate 

yourself in definition of interventions, data 

analysis at the group level, communication 

2) create an action item for this section.   

• Talk with your elbow partner about your 

rate of implementation and if you created 

an action item, what it is.  

Work Time!  



• Decision Rules 

• IRM Agenda 

• Team 

• Tracking forms 

• Data: 

– Implementation integrity data 

– Cohort group data 

– Individual data 

– Other data 

 

Use your tools for Success! 





• “Using a systematic team approach to RTI 

allows teachers and staff to all be involved 

in planning for every student’s academic 

performance.  By sharing responsibility as 

a team, more educators are accountable 

for student progress and aware of the 

diversity of needs among students.”  
~Joseph F. Kovaleski et. al  
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Engaging in Reflection for Productive Decision 

Making by Dawn Miller, 2011 

 

Data Analysis for Instructional Decision Making: 

Team Process, RTI in PA 
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