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“[C]ollective self-perception that teachers in a given school make an 
educational difference to their students over and above the 
educational impact of their homes and communities."

“The success of the school, as indicated by levels of student 
achievement, depends on the collective belief that the teachers in the 
building can improve student achievement.”

Tschannen-Moran & Barr (2004)

DEFINITION OF COLLECTIVE TEACHER EFFICACY

“Through their collective action, teachers can positively influence 
student outcomes, including those who are disengaged, unmotivated 
and/or disadvantaged.”

Donohoo, 2017

DEFINITION OF COLLECTIVE TEACHER EFFICACY
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Why

How

What

Start with the Why

Simon Sinek

How, exactly, 
are efficacy 
beliefs 
influenced?

Collective Teacher Efficacy is a function of both…

Experiences Environment

• “Efficacy leads to deeper implementation of high leverage practices.  
New strategies and approaches are unlikely to be adopted unless 
teachers believe they have the skills and capabilities to execute them 
and the ability to provide support to their students where needed.” 

Collective Efficacy, Donohoo, 2017
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Mastery Experiences 

Vicarious Experiences 

Social Persuasion

Affective States

Four sources of Efficacy Four sources of Efficacy
Mastery Experiences:  

• Experience success and attribute that success to causes 
within their control

•When teams experience success and determine the 
success was because of things in their control teams 
begin to expect success

Four sources of Efficacy
Vicarious Experiences
• See others faced with similar opportunities and challenges 

performing well. 

• Networking, watching videos, site visits or reading about it

• When schools see others perform well they believe that they too 
can overcome obstacles

Four sources of Efficacy
Social Persuasion
• Credible, trustworthy persuaders to innovate and overcome challenges. Best 

when school members persuade others that they constitute an effective team

• Persuaded by credible and trustworthy educators to innovate and overcome 
challenges, efficacy increases

• The more believable the source the more likely they are to change



Four sources of Efficacy
Affective States
• Feeling of excitement or anxiety associated with an individual’s 

perception of his or her capability or incompetence

• The emotional tone of the organization 

• Least amount of research here

Why

How

What

Start with the Why

Simon Sinek

What steps 
can leaders 
take to
increase
efficacy?

Collective Teacher Efficacy is a function of both…

Experiences Environment

While enabling conditions do not CAUSE things to happen, they 
increase the likelihood that things will turn out as expected.  

Advanced teacher influence 

Goal consensus

Teacher’s knowledge about one another’s work 

Cohesive staff 

Responsiveness of leadership 

Effective System of Interventions

Six Enabling Conditions



Six Enabling Conditions:
Advanced teacher influence
• Teachers assuming leadership roles, distributed leadership, 

advance decision making related to problem solving with student 

learning

• Increase teacher voice in school environment, pedagogy, 

professional learning, parental involvement

Six Enabling Conditions:
Advanced teacher influence
Bend La Pine School Improvement 
Wednesdays

• Proposal for professional learning
• 3 sessions
• Driven by teacher voice
• choice

Six Enabling Conditions:
Goal consensus

• Teachers should understand how and why goals are set and if 
they have been achieved.

• Consensus on goals significant predictor of collective teacher 
efficacy (Kurz & Knight, 2003)

• Celebrate small and large wins in steps toward the goal

Six Enabling Conditions:
Goal consensus

• Effective goal setting in Core 
Review Meetings
• The team had the capacity to 

meet the goals
• The goals were clear and specific
• The staff was committed to the 

goals



Six Enabling Conditions:
Teacher’s knowledge about one another’s work 

• Co-construct knowledge about effective teaching practices

• Common instructional knowledge, language and strategies

Six Enabling Conditions:
Cohesive staff 
• The degree to which teachers agree with each other on fundamental and 

organizational issues

• Hold unified beliefs on goal priorities, urgent student learning needs, 
promising instructional practices, sound assessment strategies, and 
expectations about student performance

Six Enabling Conditions:
Responsiveness of leadership 
• Awareness of situations, details and undercurrents in the school, 

barriers for effective teaming, how staff is responding to change

• Awareness of situations

• Details and undercurrents in the school

• Barriers for effective teaming

• How staff is responding to change

• Direction-setting: helping members of the organization establish a 
widely agreed on direction or set of purposes considered valuable 
for the organization; and

• Influence: encouraging organizational members to act in ways that 
seem helpful in moving toward the agreed on directions or 
purposes. 

TWO PRIMARY TASKS OF LEADERSHIP

Leithwood & Seashore Louis (2012)
Linking Leadership to Student Learning



Six Enabling Conditions:
Effective System of Interventions (and enrichment)

• ALL staff are a part of the 
intervention system

• Collective responsibility for 
student success

• Clear systems of core, 
assessment, curricular supports, 
definition of intervention, 
decision rules

Create opportunities for meaningful collaboration
Establish goals and high expectations

Help teams interpret results and provide feedback
Be the change agent-change the narrative

Empower teachers

Leadership practices

Collective Efficacy, Donohoo, 2017

• “Structures and processes need to be in place for educators to come 
together to solve problems of practice collaboratively.” Collective 
Efficacy, Donohoo, 2017

Leadership practices
Create opportunities for meaningful collaboration

Tier 1 Tier 2 IPSPLC

• Understand why goal setting is important and how it works is critical 
to the execution of this leadership practice. 
• Connect the goals to a greater moral purpose
• “Optimal state of inner experience happens when our attention is 

invested in realistic and clear goals.”   (Csikszentmihalyi, 1990)

Leadership practices
Establish goals and high expectations



• “Direct and significant impact on collective efficacy when teachers 
reported higher uses of data to change instruction.”  (Filben, 2008)

Leadership practices:
Help teams interpret results and provide feedback

Collective Efficacy, Donohoo, 2017

Why is the 
problem 

occurring?

What is the 
problem?

The Problem Solving Process

Improved 
Student 

Achievement

2. Problem 
Analysis

1. Problem 
Identification

3. Plan 
Development

4. Plan 
Implementation 

& Evaluation

What are we 
going to do
about the 
problem?

How is it 
working?

Leadership practices:
Be the change agent-change the narrative

From 
• Low expectations 

• Fixed mindset 

• Teaching 

• Isolation

• ‘’I’ and ‘Them’

• Time tables/schedules

• Compliance

to
• High expectations

• Growth mindset

• Learning

• Collaboration

• “We” and “Us”

• Progress and impact

• Support

• Provide authentic opportunities for teachers to lead school 
improvement
• “Trust the process as well as the people.”  (Hargreaves & Fullan, 

2012)

Leadership practices
Empower teachers

Collective Efficacy, Donohoo, 2017



Celebrate Small Wins

• “Teams come to experience ‘small wins’ which fuel transformative changes by 
leveraging tiny advantages into patterns that convince people that bigger 
achievements are within reach” (p. 112).  

Duhigg (2012) 


