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" through grade 8

020 Students
80 English Learners

39% poverty
ethnicities
) languages

female to male teacher rat




Met StEPP Benchmark: Grade 8 Math
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Reversing the

OAKS 7th Grade 2008-2014
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Current 7th Graders
Math Growth
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Current 8th Graders
Math Growth
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Smarter Balanced
Reading 2015

6th

W« State of Oregon W Beaverton SD 48] Aloha-Huber Park School

Smarter Balanced
Math 2015
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AMAO CUT 5CORES 4%

2014-2016 AMAO Data

28 2

2013-14 AMAO (Annual Measurable Achlevement Objectives) BSD 48

OAKS Reading & Math

Aloha-Huber Park School 53.42

AMAO 3

Seven consecutive years of exiting all eighth
grade English Learners before high school...
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in achieveme

Overall Level: Level 4

) % of Points Weighted Level Weighted
&7.0 or above
e e s | | 0
'
B N
lpage 4) Less than 26.5
percentage of points eamed out
Number of Missed -n-- of the total points eligible. For
Particlpatlon Targets® schools with data on all
[pags &) indicators, the total points

* Schoolz do not recaive pointz for participation. possible are:

However, a school's overall Level is lowsred by one ok + 25 for Academic Achievement
Category 11 dbes not mest parcipation targets for &l Totals 80-6 | 754 for Academic Growth
aubgroupa and . - » 25 for Subgroup Growth

** Schookz may not be sligible for all poesibls points. Weighted 80.6% | The total score is maiched fo the
Schools are not rated in categories whers they do not Percent = scoring guide above to

mieet minimum studant count requirsmants. determine the school's rating.




AHP Configuration

(=< =1 = =3 =1 LSS

Full day Kindergarten
Two-Way Immersion Program K-8 (Spanish-English)
Neighborhood Middle School Options Program




SUSTAINABILITY

‘What comes to mind??




The Leadership & Learning Teams Matrix
(L? Matrix)

Lucky

* High results, low understanding of antecedents
* Replication of success unlikely

ading of antecedents

Losing Grour

Effects / Results

* Low results, low understanding of antecedents
* Replication of failure likely

* Low results, high understanding of antecedents
* Replication of mistakes unlikely

Understanding Antecedents/Causes



3 Key Concepts

Think systematically...

overn time wisely...

as a force multiplier...



1a. Think Systematically

Academics

Guaranteed/Viable Core Programs
Multi-Tiered System of Support
Clear Agreements and Decision Rules

Blending resources (Sped, ELL, etc.)
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WHAT DO WE

STUDI

Projection
Map

Guaranteed and Viable Curriculum

GRADE 4 MATH Proficiency MAP - 2016-2017
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EXPECT

WHAT DO WE

%
-
%
Z
:
-
%

Standards

Targels

Drade 4 Nodule 3 STANDAMDS AND TARGETS
Mot Dig utigiication and Divinian
VW9 bt Ll Mo vty Tawvs L
At by
ABAL Jwpr s il wiln b w b A
pupean e eme Yo 40 T L L P PR A—
st 1131 b oy & Pl & Dl irvd s mih, -msuwwa . I::.u-o- :
. ' ok
1 ey | Rt e g ‘.“7."““
P R i bt - » Shahrii
S up ) T
Lo Bt G s b0 4 b iy b
ABAD W o A oty v pars | & b o i by C T
Bobray 0t mepea 1) A ey L et —
R R T Wigsen
Win s bbb it b s L winm
Sumnpailog Subybnke t catpsied e by LY
TN, Moot gmtihoie  [Iunombuinnn | .":_::"::
"o A oty o
& Uty 0 it & ) hatihony
DY T P T 1T 1 ) 1 ::;,',:“'
DY RALLL 0 Cintes et spmwe
POy bl iy A | s ey
L e L Ll "ebvr
e N T el 410 s wtion e e
weew g by by e Mk I (TN TTIT A "
P KO AR P AP 1oy 6o oy pprmiets 148 848 001 Ah 04 oty
[SrReTss—a Ll L L Simssalpiniiugw |4 NI
D iy A abat sty Aus bl |9 oot aetonn oriy s 00 | b e ) WTRra»e
Pl s v e om el AN M S A e e — oy
ol inose 0 A D || - §' WyhSiag.
ey W 1 —
-~ [
 View cmprnee
e R T e Y

~-my




e g b — e o
D e TR
—
-
—
8 ——
.

|

Assessment
nd Rubric
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WHAT IS OUR TEAM'S

SPONSE?

Data
Analysis
Protocol
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Data Analysis

Action

Making Decisions

is Mobi

NTION SYSTI

RVl

INTI

Learning

Building Capacity



HAIVIOR RTI oD

BE:

Data Analysis

Action

Making Decisions

SERT SWIS data (MaioriMinor)
Mini SERT HUG data
Admin. Team Behahvior chart

Pacent contact logs

Learning

Building Capacity
Community Circles
Restors of Justice/Practice
Trauma Informed PBIS School




e RT1 Moni

SADE:

A

)

LD - SPI

READING - |

READING
Reading M
LU

Data Analysis

Action

Making Decisions

SERT MATH ELD READING
Mini SERT
Adenin, Team AR ADEPT DIBELS ! IDELS
Intensive X ssessmen £004 IRLA/ ENIL
$8ad Critchlow Dl Assassments
Woodcock M Module Assessmen
BSDRuric  SBAC

Learning

Building Capacity
Curnculum Specialist
Consultants
In-house PO




CAHOAVLIM AVIM  LOMINUVITZINIXVIN ONY

NNV 0L SLS0NLS ENIY SLEaLS OLEMMLSHI AL
0 134G M 00 LYHM © MOMNIMTIMMON &3 WOISIUIM FVI MOH

-m 533




Hulibng Capurity

Action Reficction

Making Deciniens = > L Guta Rnalysin
-

Making Decasieny Bata Mnalysis
 — .

-~

Bulithng Caganity




hink Systemati’c,

Behavior

rauma-informed PBIS

Restorative practices
eginning with Tier 1)




2. Govern Time Wisely

Admin Directed Master Schedule

Moving Support
Protected blocks (Read, Math, ELD
Time critical to implementing




K

verslon Kinder
Novia

MS

Aloha-Huber Park 2016-2017

Carde | corde | corcke | carde | c
c;';';’ 825850 | B25.&se | s2sas0 | s2s850 | &

70 minute
Reading Interv
Blocks

70 minute
CORE
Reading
Blocks,
K-5

Common Daily
Grade Level Plan
Time

90 minute
Math/Writing
Blocks, 6-8



MATHEMATICS

I5Sm + 45m + 30m




. Hire as a Force Multiplie

The quality of any educational
rganization can NEVER exceed the
uality of it’s staff.



HP Guiding Princibl

6




W
% All adult action(s) impact student learning.

@ ’ﬂ' Collaboration drives instructional practices

f

within established systems.

Teachers are responsible for 100%
student engagement.

Instructional practices are aligned and
coordinated to support all students.

We operate in a complex and flexible system
based on student need and proven practices.

All students will achieve regardless of
race, disability, SES, and all other variables.




lulti-Step Selection

® NP UA®N e

for Hiring

Writing test

First Interview
Demo lesson
Feedback/Debrief
2nd Demo (30%)
Final Interview/AHP Overview PPT
Reference Checks
Hire Offer from HR



I Experience Tells Us
Bl . .

The tougher the process, the better the result.
Our retention is 90 to 95% over the past 5 years.

Teams embrace new members and serve to reinforce the
SIX Principles.

New staff become highly trained for any future positions.
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Multi-tiered Systems of Support (RT1)
Academic - Behavior
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Learning

Building Capacity




KK Literncy Lomguudinal Analysis

@ ) ist to 5th Grade (English Instruction)

Semm A o ey e faw gretel
"™ Enghsh Ovdy estncton (46 ens)




Administration

Stay the course!

Culture Systems

Guiding Principles Schedule
Adoptions
SERT

Team / Staffing
Guiding coalition
(Hiring)



Questions????




