


 





▪Kinder through grade 8 

 

▪1,020 Students 

▪580 English Learners 

 

▪85% poverty 

▪53 ethnicities 

▪29 languages 

 

▪60-40 female to male teacher ratio 

 

 



Oaks Test (Spring 2011) 

Aloha-Huber Park  
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Smarter  

Balanced  2015 



2014-2016 AMAO Data  

Seven consecutive years of exiting all eighth 

grade English Learners before high school... 



PBIS 
Behavior Referrals  

2013-2015 



Where we are today... 

 
EMBRACING THE FACTS 
 

● High Poverty . 

● Fail making AYP. Rated 5 in growth & 4+ 

in achievement.  

● Diversity. 



AHP Configuration     1,000 Students 



SUSTAINABILITY 

 

 

▪What comes to mind?? 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Leadership & Learning Teams Matrix 

(L2 Matrix) 

Understanding Antecedents/Causes 

E
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Losing Ground 

Leading 

Learning 

• High results, low understanding of antecedents 

• Replication of success unlikely 

• Low results, low understanding of antecedents 

• Replication of failure likely 

• High results, high understanding of antecedents 

• Replication of success likely 

• Low results, high understanding of antecedents 

• Replication of mistakes unlikely 



3 Key Concepts 
 

▪Think systematically… 
 

▪Govern time wisely… 

 

▪Hire as a force multiplier…  



1a. Think Systematically 

Academics 

 
▪Guaranteed/Viable Core Programs 

 

▪Multi-Tiered System of Support 

 

▪Clear Agreements and Decision Rules 

 

▪Blending resources (Sped, ELL, etc.) 

 



 



 



 



 



 



 



 



 



 



 



1b. Think Systematically 

Behavior 
 

Trauma-informed PBIS 

 

Restorative practices  

(beginning with Tier 1) 

 

 



2. Govern Time Wisely 

 

Admin Directed Master Schedule 

 

▪ Moving Support 

▪ Protected blocks (Read, Math, ELD) 

▪ Time critical to implementing 

agreements 

 

 



70 minute 

Reading Interv 

Blocks 

ELD 

School-wide 

90 minute 

Math/Writing 

Blocks, 6-8 

80 minute 

Math Blocks 

70 minute 

CORE 

Reading 

Blocks,  

K-5 

Common Daily 

Grade Level Plan 

Time 



Multi-tiered System of Support 

* 



3. Hire as a Force Multiplier 

 

The quality of any educational 

organization can NEVER exceed the 

quality of it’s staff. 



AHP Guiding Principles 

 

 

 

 



Instructional practices are aligned and 
coordinated to support all students. 

All students will achieve regardless of  
race, disability, SES, and all other variables.  



Multi-Step Selection Process 

for Hiring 

1. Writing test 

2. First Interview 

3. Demo lesson 

4. Feedback/Debrief 

5. 2nd Demo (30%) 

6. Final Interview/AHP Overview PPT 

7. Reference Checks 

8. Hire Offer from HR 



Our Experience Tells Us 

That… 
▪ The tougher the process, the better the result. 

▪ Our retention is 90 to 95% over the past 5 years. 

▪ Teams embrace new members and serve to reinforce the 

SIX Principles. 

▪ New staff become highly trained for any future positions. 



 







Administration 
Stay the course! 

 

Systems 
Schedule 

Adoptions 

SERT 

Team / Staffing 
Guiding coalition  

(Hiring)  

 

Culture 
Guiding Principles 



▪Questions???? 


