
Vision: Every child in every district receives the instruction that they need and deserve…every day. 

Jenice Pizzuto and Nicole Kaye 

Are you Hitting the Mark?  
Seven Key Elements for Effective Professional Learning 

 



Jenice 

 
• ORTIi Implementation 

Coach 

• Impact Leadership and 

Education Consultant 

• Learning Forward 

Oregon 
• Past President, Advisory 

Board 

• Teacher, reader and 

•      collaborator 

 

Nicole 

 
• ORTIi Implementation 

Coach 

• School Psychology, U 

of O 

• CTL Reading Clinic 

interventionist and 

program trainer   



• Planned some something that you need a lot of people 

working together to get to success???? 

– A family trip 

– A party 

– A wedding 

– A conference… 

Have you ever… 



Have you ever… 



But sometimes… 



In this session, you will learn about: 

• Importance of utilizing a systematic instructional 

Framework 

•  The 7 Key elements of Effective Professional Learning 

and application in school settings 

 

Session Targets 



Who’s at the table? Roles? 



Cadre 1: Core Implementation 
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School Year 

K-5 DIBELS Growth* 

Core 1 

+1.7% 

*K – NWF; 1st-5th – grade ORF 

School has 90-minute (or less) 
reading block* (interventions 
occur WITHIN the core) 
*60 minute block for ½ day 
kindergarten 

(No instructional  

Framework) 



Cadre 1: Core Implementation 
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School Year 

K-5 DIBELS Growth* 

Core 2 

Core 1 

+8.3% 

*K – NWF; 1st-5th – grade ORF 

School has 90-minute reading 
block* (interventions occur 
OUTSIDE of the core) 
 
 

+1.7% 

(No instructional  

Framework) 



Cadre 1: Core Implementation 
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School Year 

K-5 DIBELS Growth* 

Core 3 

Core 2 

Core 1 

+16.5% 

*K – NWF; 1st-5th – grade ORF 

School has a 90-minute reading block* (interventions occur 
OUTSIDE of the core)  

AND 
Common, agreed-upon grade-level instructional strategies. 

+8.3% 

+1.7% 

Adding 

Instructional  

Framework 

= double the growth 
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Why focus on Professional Learning and 
alignment? 

Michael Fullan Affirms 

the Power of Collective 

Efficacy 
 Learning Forward on April 7, 2016 10:50 AM 

http://www.learningforward.org/index.cfm


Harnessing the power of the 

group rather than relying 

solely on the individual is key 

to unlocking the full potential 

of educators and students in 

schools. 
 



Moving from congenial conversations 



To collegial conversations… 



• Second: 4 Minutes  

– Partner 1 

• Share with your partner what 

you highlighted and starred 

and why 

– Partner 2  

• Share with your partner what 

you highlighted and starred 

and why 

 

 

 

 

• First: 90 seconds 

– Read the article “Michael 

Fullan Affirms the Power of 

Collective Efficacy” 

– Highlight areas of strength 

for your system  

– Star areas for growth 

Active Learning Time 



• Champion each other and 
champion academic pursuits 
and projects 

• Be vulnerable 

• Culture of trust present 

• Focus on learning for ALL, 
adults and students 

• Organization focused on a 
continuous cycle of 
improvement 
– Jenice Pizzuto 

• Educators talking to one 

another about professional 

practice 

• Sharing craft knowledge 

• Observing one another  

• Rooting for one another 

–  Roland Barth 

 

 

Indicators of Collegiality 



• Kinder through grade 8 

• 1,020 Students 

• 580 English Learners 

• 85% poverty 

• 53 ethnicities 

• 29 languages 

What do you think their outcomes would are? 

 

 

Imagine a school that…has 



Oaks Test 

 (2008-2014) 

Aloha-
Huber 

Reversing the Achievement Gap 

BSD 

Oregon 

Aloha-
Huber 

BSD 

Oregon 



 
What do imagine 
attributed to their 

success? 
 



Instructional practices are aligned and 
coordinated to support all students. 

All students will achieve regardless of  
race, disability, SES, and all other variables.  
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Setting up for success…not just what you see on the surface 



“What makes this work is not a star, it is a 

system. We have alignment, we are working 

together.”  

 

“____________is not going to close the achievement gap, it is 

the delivery of it.” 

 

 “Everything we have done today is based on what we have 

done yesterday.” 

Formula: systems, routines, learning and feedback, moving 

forward to one goal. 



Vision: Every child in every district receives the instruction that they need and deserve…every day. 



Vision: Every child in every district receives the instruction that they need and deserve…every day. 



What impacts student achievement? 

 

 

John Hattie, Visible Learning, 2016 

Effective teaching 

variables 

Effect 

size 
Other variables 

Effect 

size 

Formative Evaluation +0.90 Socioeconomic Status +0.52 

Comprehensive 

interventions for students 

with LD 
+0.77 Parental Involvement +0.49 

Teacher Clarity +0.75 
Computer Based 

Instruction 
+0.37 

Feedback  +0.75 School Finances +0.23 

Teacher-Student 

Relationships 
+0.72 Class Size +0.21 

Problem Solving 

Teaching 
+0.61 Whole Language +0.06 

Direct Instruction +0.59 Retention -0.16 

Which ones make sense? Which ones are surprising? 



a formal process such as a conference, seminar, or 
workshop; collaborative learning among members of a work 
team; or a course at a college or university.  

But also… 
In informal contexts such as discussions among work 
colleagues, independent reading and research, 
observations of a colleague’s work, or other learning from a 
peer.  

~Learning Forward 

 

 

 

What constitutes professional development/learning?  
 



% of Learners who will… 

Components of 

Training 
…know how to do 

it 
…be able to do it 

…do it consistently 

in daily practice 

Presentation/Lecture 

+Presenter Modeling 

+Participant Practice & 

Feedback 

+Ongoing Coaching & 

Admin Support 

Professional Development AND Ongoing Coaching 
& Support 

Joyce & Showers, 

2002 

10% 

30% 

60% 

95% 95% 95% 

60% 5% 

20% 

5% 0% 

0% 



1. Is content focused 

2. Incorporates active learning* 

3. Supports collaboration* 

4. Uses models of effective practice 

5. Provides coaching and expert support 

6. Offers feedback and reflection 

7. Is of sustained duration 
– From Effective Teacher Professional Development, Learning Policy Institute (Darling –

Hammond et al)  

 

 7 Key Elements 
Effective Teacher Professional Development Learning 



• Indicate where your 

school/district is on each element 
 

• Locate your Advance 

Organizer for 7 Key 

Findings of Effective PD 

• Grab a pen! 

• Get ready for focused active 

learning… 

 

 

 

Active Learning Time: 7 Keys to Effective PD, PL 

Firmly in place 

Utilized effectively some of the time 

Area for growth  



1. Is content focused 

oFocuses on teaching strategies associated 

with specific curriculum content supports 

teacher learning within their classroom 

contexts.  

7 Key Elements 
Effective Teacher Professional Development Learning 



2. Incorporates active learning* 

oActive learning provides teachers with opportunities to 

get hands-on experience designing and practicing new 

teaching strategies. 

oTeachers often participate in the same style of learning 

they are designing for their students, using real 

examples of curriculum, student work, and instruction.  

 

7 Key Elements 
Effective Teacher Professional Development Learning 



3. Supports collaboration* 

oBy working collaboratively, teachers can create 

communities that positively change the culture 

and instruction of their entire grade level, 

department, school, and/or district.  

 

7 Key Elements 
Effective Teacher Professional Development Learning 



4. Uses models of effective practice 

oCurricular models and modeling of instruction provide 

teachers with a clear vision of what best practices 

look like.  

 

7 Key Elements 
Effective Teacher Professional Development Learning 



5. Provides coaching and expert support 

oCoaching and expert support involve the sharing of 

expertise about content and practice focused directly on 

teachers’ identified needs.  

oExperts may share their specialized knowledge as one-on-

one coaches in the classroom, as facilitators of group 

workshops, or as remote mentors 

7 Key Elements 
Effective Teacher Professional Development Learning 



6. Offers feedback and reflection 

oHigh-quality professional learning frequently 

provides built-in time for teachers to think about, 

receive input on, and make changes to their 

practice by facilitating reflection and soliciting 

feedback.  

 

 

7 Key Elements 
Effective Teacher Professional Development Learning 



7. Is of sustained duration  

oStrong PD initiatives typically engage teachers in 

learning over weeks, months, or even academic 

years, rather than in short, one-off workshops 

 

 

7 Key Elements 
Effective Teacher Professional Development Learning 



1. Highlight areas of strength 

2. Indicate with a     one thing from the 7 Keys you can 

identify as an area for growth. 

3. Jot down an idea to impact area for growth 

4. Share in a whip which key element you work on at your 

school/district.  

“ One key element my school/district will work on 

is_______.” 

Active Learning Time: 7 Keys to Effective PD, PL 
Reflection 



“Collaborative job embedded professional learning changes 
teaching practice and results for students.” Learning Forward 

 

We have evidence from 35 studies over three decades…let’s get busy! 

Putting it all together…not miracles or stars 



• If you do not find time…. if 

you are fighting to find time, 

if you are trying to squeeze  

in time to train and scale 

this, it will not work….  

• You have to have a plan and 

set the system up for what 

you aspire to get to... 

Otherwise it will not 

happen 

Implementation: Time and Focus Matter 



• At team time 

• During days a school 

system sets aside solely 

for professional 

development 

• At conferences- should 

always have follow up and 

support to implement 
 

 

• During the regular school 

day 

• During PLC’s, SAT,… 

• Late Start, Early Release 

Days 

• At school- but before 

classes begin or after they 

end 

• During Staff Meetings 
 

 
 Effective Professional Learning May Occur 

 



• Coach Observations: observe coach teaching, coach observe 
you teaching 

• Lesson Study, building lessons together and supporting one 
another in implementation 

• Peer walkthroughs 
– Follow Keys to success! 

• Provided by an expert onsite 

• Exploring new materials, practicing new strategies 

• Other?? 

•  Always…fits context and culture but based on scaling EVB 
practices and your strategic plan 

 

 Effective Professional Learning May Be… 



Hit the mark… Design PL with these in mind 
 

Independent 

Reflection: 
1. Read the ORTIi 

Professional Learning 

Implementation Tool  

Highlight(90 Seconds) 

2. Identify sections that 

describe your 

district/school highlight 

or circle… 

 



Hit the mark… Design PL with these in mind 
 

Reflection: 

What column is 

your 

school/district 

Take a post it 

and stick it on 

the chart  in that 

column 



What does it look like? 

• N 



What does it look like? 

 



• Used subs to allow staff to develop, refine and support 

agreed upon focus and goals each year 

• Meet before school, after school, during PLC’s,  

• Provided monthly coaching support for implementation of 

agreements (one teacher freed up once a month) 

• Utilized videos of high performance implementers 

• Principal walkthroughs with feedback 

• Peer Walkthroughs 

•  Never, never, never gave up! 

 
What did Gaston do? 

 



Gaston Elementary School 
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What does a learning focused school look like? 



1.  Jot down what is one big aha or take away for you. 

2. Share in a whip your big aha or take away. 

“One of my big take aways is_______.” 

“Something that surprised me was_______.” 

“One thing I want to share with colleagues is_____” 

 

Table Talk 



• Have a PURPOSE and a PLAN 

• Commit for the long-term 

• Support collaboration and include 

staff in the PL design process 

• Include active engagement in all 

adult learning 

• Follow-up with ongoing support 

Top tips for success 



Nicole Kaye 

nkaye@roseburg.k12.or.us 

 

Jenice Pizzuto 

jpizzuto@ttsd.k12.or.u

s 

www.oregonrti.org 

 


