100% Meeting Common Agreements

School: Sample School
Benchmarking Period: Fall

	Grade Level
	% of Students Proficient
	Curriculum:
Priority Skill and Focus Area
	Instruction: 

Common Effective Instructional Strategy
	Environment:

Common Active Engagement Strategy
	Professional Development Needs 

	
	Previous
	Current
	Goal
	
	
	
	

	K
	NA
	60
	75
	Phonics:
Letter Names
	Emphasizes distinctive features of new concepts
	Hand signals of letter names
	Video for students and parents

	1
	84
	65
	70
	Phonemic Segmentation: Blending and segmenting
	Proceeds in step-by-step fashion: templates
	5:1 positive 
	Template feedback from Jenn observation and modeling

	2
	73
	78
	
	Fluency:
From Choppy to Smooth
	Demonstrate the task with think aloud
	Partner responses after tasks is modeled
	Rigorous Reading

	3
	71
	69
	74
	Fluency:
Self corrects when reading
	Student follow a student to student feedback protocol
“APE”
	Partner responses
	Julie, Dean & Jenn modeling and observation of fluency lesson

	4
	69
	71
	76
	Fluency:

Self corrects when reading
	Students follow a student to student feedback protocol “APE”
	Partner responses 
	See the APE protocol in 3rd grade

	5
	72
	69
	74
	Fluency:
Prosody
	Specific roles are assigned to partners
	Partner response
	Jenn working with them on small group


